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FINANCIAL MANAGEMENT ACTION PLAN 

School: Principal: 

OSSI  
Associate Superintendent: 

OSSI 
Director: 

Strategic Improvement Focus: 
As noted in the financial audit for the period ______________, strategic improvements are required in the following business processes : 

Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

Fiscal Year: Report Date: 
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Action Steps Person(s) 
Responsible 

Resources 
Needed 

Monitoring Tools / 
Data Points 

Monitoring: 
Who & When Results/Evidence 

OFFICE OF SCHOOL SUPPORT AND IMPROVEMENT (OSSI) REVIEW & APPROVAL 

  Approved                    Please revise and resubmit plan by _______________  

Comments: ______________________________________________________________________________________________________________ 
________________________________________________________________________________________________________________________ 

Director:  _____________________________________________   Date:  _________ 


	ALL SCHOOLS: [545]
	1: Carol Goddard
	3: James Koutsos
	4: Eric Wilson
	6: 
	9: 
	0: 
	0: Nutrition standards for food items purchased  for sale in the school store must follow MCPS regulation JPG-RA, Wellness:  Physical and Nutritional Health.
	1: Cash and checks (funds) collected by sponsors must be promptly submitted to school financial specialist. 
	2: Follow all the guidelines for summer camps/programs as outlined in the CFO memos.
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 


	10: 
	0: 
	0: School Business Administrator, School Store Sponsor
	1: Principal, SBA, SFS, Sponsors
	2: Principal, SBA. summer school sponsors
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 


	11: 
	0: 
	0: Regulation JPG-RA.  List of approved snacks.  Receipts from vendors.
	1: Deposit remittances. Financial Manual. IAF cash flow procedures.
	2: CFO  Local Revenue-Based Summer School Memo, 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 


	12: 
	0: 
	0: Meeting with school store sponsor to review approved snacks and beverages. Review of receipts each month to determine if approved foods were bought
	1: The IAF financial manual, chapter 7 & IAF procedures will be reviewed with all sponsors.  All sponsors will be reminded that timely deposits are required.  
	2: Review CFO annual local revenue-based summer school memo with sponsor to ensure all planning is aligned with MCPS guidelines.
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 


	13: 
	0: 
	0: SBA will meet with school store advisor each month to review vendor receipts,
	1: SFS will monitor the timeliness of daily fund remittances. All delayed deposits will be addressed.
	2: SBA will review final plan before submission to ensure guidelines are followed.
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 


	14: 
	0: 
	0: Foods not meeting MCPS food and nutritional guidelines will not be available for purchase in the school store.
	1: Internal monitoring by Financial Specialist and Business Administrator. Monthly updates with Principal.  
	2: Local revenue-based summer school programs will follow and adhere to MCPS guidelines. 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 
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